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Sta te  o f the  me d ia  

• Busine ss mo d e l imp lo d ing :  

• Dumb e d  d o wn  

• Info ma nia  

• Se nio r + sp e c ia list jo urna lists 

le a ving  

• Trust e ro d e d  

 

GONE… . 

Ad a m Cre sswe ll, he a lth e d ito r The  Austra lia n 

 

Le ig h Da yto n, sc ie nc e  write r The  Austra lia n 

 

De b o ra h Smith, sc ie nc e  e d ito r SMH 

 

Ma rk Me the re ll, he a lth c o rre sp o nd e nt SMH,  

The  Ag e  

 

Julie  Ro b o tho m, me d ic a l e d ito r SMH 



Fo und ! The  la st unta p p e d  g o ld mine  

• Cre d ib le  a nd  ind e p e nd e nt info  a nd  e xp e rts 

• Tho usa nd s o f sp e c ia lists 

• Turn the  unive rsity into  a  G ia nt Ne wsro o m! 

 

 



 

The  Co nve rsa tio n Cha rte r 

• Unloc k the  knowle dg e  a nd  e xp e rtise  o f 
re se a rc he rs a nd  a c a d e mic s to  p ro vid e  

the  p ub lic  with c la rity a nd  insig ht into  

so c ie ty’ s b ig g e st p ro b le ms 

 

• G ive  e xp e rts a  g re a te r voic e  in sha p ing  
sc ie ntific , c ultura l a nd  inte lle c tua l 

a g e nd a s b y p ro vid ing  a  truste d  p la tfo rm 

tha t va lue s a nd  p ro mo te s ne w thinking  

a nd  e vid e nc e -b a se d  re se a rc h 

 

• Pro vid e  a  fa c t- ba se d a nd e ditoria lly-

inde pe nde nt fo rum, fre e  o f c o mme rc ia l o r 
p o litic a l b ia s 

 

 



Pip e line  o f info rma tio n d ire c t to  the  p ub lic   

• 15 c o mmissio ning  e d ito rs 

• G lo b a l unive rsity ne two rks 

• Sta te  o f the  a rt site : d ire c t to  the  p ub lic  

• Ed ito ria l Bo a rd : se nio r a c a d e mic s, b o und  b y 

a  c ha rte r 

 



The Conversation 
Newsroom 

Exp e rie nc e d  a nd  p a ssio na te  e d ito rs          



Ac a d e mic s into  jo urna lists 

• Eng a g e d  in the  ne ws c yc le  

• Re le va nt, time ly, a nd  ind e p e nd e nt 

• Pub lish 7.00a m a nd  2.30p m a nd  whe ne ve r 

we  g e t the  g o o d  stuff 

• Ac c e ssib le  fre e  via  hig hly use a b le , 

inte ra c tive  we b site  



Ho w we ’ re  d o ing  – KPIs 

Source: Google analytics.  
Last Updated: 1 May 2013 

• Tra ffic  a nd re a c h  

       23.9m p a g e  vie ws 

        13.9m visits 

        7.2m uniq ue  visito rs 

        (35% inte rna tio na l) 

 

• Eng a g e me nt 

– 5,300 a utho rs 

– 289 institutio ns 

– 10,000 a rtic le s 

– 125k+ c o mme nts 

– 5K+ re p ub lic a tio ns 

 



Mo st Twe e te d  Oz Op inio n site s 

So urc e : Austra lia n Twitte r Ne ws Circ ula tio n Inde x 



Sma rt, e ng a g e d  c o mmunity 

70%  
are not academics 

90% ha ve  a n und e rg ra d ua te  d e g re e  o r hig he r 

80% a re  e mp lo ye d  

30% live  in a  ho use ho ld  tha t o wns a  b usine ss 

62% ha ve  ho use ho ld  inc o me  o ve r $100,000 

47% ho ld  a  p o stg ra d ua te  d e g re e  

Source: TC reader & author survey, March 2012 



  • 58% o f a rtic le s re p ub lishe d   

• 43% o f a utho rs c o nta c te d  b y me d ia  

Se e d ing  the  me d ia  



Ca se  stud ie s: Po lic y d e ve lo p me nt 

• Future  o f Hig he r Ed : p a ne l o f TC  a utho rs in  

d isc ussio n with Ministe r Eva ns. Op p o rtunity to  

sha p e  p o lic y d e b a te  

 

• Autho r c a ll o ut, 120+ sub missio ns 

 

• Se rie s 50K re a d e rs; 2K c o mme nts,  

FB a nd  Twitte r inte ra c tio ns 

 

• 5 p a ne lists p re se nting  to  ro o m o f 50,  

with 4K in live -stre a m a nd  a   

Twitte r d e b a te  tha t tre nd e d . 

 

 

 



Ca se  stud ie s: Vira l inte rna tio na l p ic k up  

 

• 250K vie ws, 32K o n 

fa c e b o o k 

 

• Mo st wid e ly-re a d  a rtic le  

 

• Re -twe e te d  b y: Ric ha rd  

Da wkins, Ric ky Ge rva is, 
Tim Minc hin & o the rs 



Se e d ing  ma instre a m me d ia  

43% o f o ur a utho rs ha ve  re c e ive d  me d ia  re q ue sts a s a  re sult o f writing  fo r 

The  Co nve rsa tio n (So urc e : 2012 Annua l Surve y)  

 

“ The  Co nve rsa tio n is the  ne xt g e ne ra tio n o f c ro wd-so urc ing  – b e tte r fo c us, b e tte r c ro wd! I ha ve  

do ne  two  ra dio  inte rvie ws, fro m Brisb a ne  a nd WA o n the  b a c k o f stuff I’ ve  p ub lishe d. If the  

Unive rsity is lo o king  fo r o p p o rtunitie s fo r e xp o sure , this is up  the re .”  

-Ja me s AJ He a the rs, PhD c a nd id a te , Unive rsity o f Syd ne y 

 

“ Tha nks ve ry muc h fo r p ub lic ity in The  Co nve rsa tio n, it le d to  5 inte rvie ws ye ste rda y. I did two  

inte rvie ws with ABC tha t a ro se  fro m the  p ie c e  a nd wa s inte rvie we d fo r Cha nne l 10 a nd fo r The  

Ag e .”   

- C live  Phillips, Pro fe sso r, Sc ho o l o f Anima l We lfa re  a nd  Ethic s, UQ  

 

“ The  la st p ie c e  we nt q uite  we ll* a nd I ho p e  this o ne  do e sn't g o  q uite  a s we ll, a s I ha ve  so me  

ma rking  to  do .”  

- Jo hn Ha d le y, Re se a rc h Le c ture r, Unive rsity o f We ste rn Syd ne y 

* Mo re  tha n 25 me dia  o utle ts p ic ke d up  Ha dle y’ s Ap ril 12 a rtic le  o n b io dive rsity lo ss  

 



Eve ry a utho r g e ts a  ric h c o ntro l c e ntre  



A c a utio na ry ta le  

• Ca the rine  Fo wle r, a  Pro fe sso r fro m the  

Unive rsity o f Te c hno lo g y in Syd ne y, g a ve  a  

ta lk a b o ut ra ising  infa nts 

• It inc lud e d  a  vid e o  o f wha t a  c hild  wo uld  

e xp e rie nc e  in a  sho p p ing  ma ll in a  fo rwa rd  

fa c ing  p ra m 

• To ld  a  jo urna list a b o ut he r re se a rc h 



A c a utio na ry ta le  



A c a utio na ry ta le  



A c a utio na ry ta le  

• “ I e mp ha sise d  the  ne e d  to  b e  se nsitive  with 

the  sto ry a s my inte nt wa s no t to  ma ke  

p a re nts fe e l g uilty.”   

• “Muc h o f wha t I ha d  sa id  wa s ta ke n o ut o f 

c o nte xt.”  

• “ I fe lt tha t I’ d  b e e n se t-up  b y the  jo urna list.”  

 

 



A c a utio na ry ta le  



A c a utio na ry ta le  

• Jo urna lists ha ve  a n a g e nd a  

 

• But a c a d e mic s c a n’ t withd ra w – the y’ ve  a  

vita l ro le  in info rming  p ub lic  d isc ussio n 

 

• The  Co nve rsa tio n a ims to  p ro vid e  a  so lutio n 

via  a  sa fe  p ub lishing  e nviro nme nt 

 

 

 



• He a r d ire c tly fro m re a l e xp e rts o n issue s o f 

the  d a y 

• Use  the  Co nve rsa tio n to  d ip  yo ur to e  in the  

wa te r a nd  b uild  p ro file  

• Sa fe  p ub lishing  e nviro nme nt 

• Arg ume nts b a se d  o n e vid e nc e  

• Eng a g e me nt 

 

 

 

The  ne w me d ia  e c o syste m – The  Co nve rsa tio n 



Sto ry se le c tio n 

• Sa w sto ry o nline  

• “Wha t will the  US 

g o ve rnme nt d o  with 

the  ha rd  d rive s? ”  

• “ If the y a re  e nc ryp te d , 

wha t the n? ”  

• Le t’ s find  a n e nc ryp tio n 

e xp e rt 

 



Tra c king  d o wn a n e xp e rt 

• Co nsult o ur e xp e rt d a ta b a se  

• Go o g le  se a rc h (e .g . “ e nc ryp tio n unive rsity Austra lia ” ) 

• Co nta c t unive rsity me d ia  o ffic e s 

 

 

 



Pro f. Je nnife r Se b e rry – Unive rsity o f Wo llo ng o ng  

• Be e n wo rking  in 

c o mp ute r se c urity fo r 

30 ye a rs 

 

• Invo lve d  a t d e sig n 

sta g e  o f AES-256 

e nc ryp tio n sc he me  

(whic h b in La d e n ma y 

ha ve  utilise d ) 



Ma king  c o nta c t 

• Initia l p ho ne  c a ll to  Pro f. Se b e rry to  d isc uss 

the  sto ry id e a  

• Ag re e d  to  write  a  sto ry fo r us b y the  

fo llo wing  mo rning  

• Wro te  he r a  “b rie f”  … 

 

 



Brie fing  the  e xp e rt 

“This is wha t we ’ d  

like  fro m the  p ie c e ”  



The  ne xt mo rning  … 

Je nnife r g o t b a c k to  us a t 10.50a m the  fo llo wing  mo rning  with a  
(ve ry) sho rt p ie c e :  

 

 

159 wo rd s!  



• We  we re  lo o king  fo r mo re  tha n 150 wo rd s, so : 

 

  

 

 

 

 

 A b it mo re  … ?  

Te xt in re d  = “ p le a se  g ive  us mo re  info rma tio n!”  



Ta ke -two  … 

At 12.50p m Je nnife r se nt thro ug h a  re vise d  ve rsio n inc o rp o ra ting   

o ur sug g e stio ns: 

598 wo rd s  



The  b a ll’ s b a c k in o ur c o urt … 

• Sp e nt so me  time  e d iting  the  p ie c e  

• Se nt it b a c k to  he r fo r fina l sig n o ff 

 



Pub lic a tio n time line  

1. Re a d  Ne w 

Sc ie ntist a rtic le  

2. Sp o ke  with 

Je nnife r 

4. Re c e ive d  

first d ra ft 

3. Ema ile d  b rie f 

to  Je nnife r 

5. Se nt b a c k 

“ sug g e stio ns”  
7. Co mp le te d  

e d it o f p ie c e  

6. Re c e ive d  

se c o nd  d ra ft 

8. Re c e ive d  

“ sig n o ff”  fro m 

Je nnife r 

 

9. Pie c e  

p ub lishe d  

 

Ma y 5, 10.50a m 

Ma y 4, 12.30p m Ma y 5, 11.18a m 
Ma y 4, 11.50a m 

Ma y 4, 12.20p m 
Ma y 5, 12.50p m 

Ma y 5, 3.00p m 

Ma y 6, 10.40a m 

Ma y 6, 10.50a m 



He re ’ s o ne  I p re p a re d  e a rlie r … 



Why e ng a g e ?  Be c a use  it will he lp  yo u 

• Jo in the  p ub lic  c o nve rsa tio n 

• Ra ise  yo ur p ro file  

• Ra ise s p ro file  fo r yo ur d e p t, univ 

• He lp s ra ise  re se a rc h fund s 

• Ca n a ttra c t stud e nts 

• Ca n le a d  to  sp e a ke r/ c o nf invita tio ns 

• Ca n le a d  to  c o nsulta nc y wo rk 

• Op e ns up  p o ssib ility o f ne w c o lla b o ra tio n 



 

Dr. Se a n Rinte l 
Le c ture r in Stra te g ic  Co mmunic a tio n 

Sc ho o l o f Jo urna lism & Co mmunic a tio n 

The  Unive rsity o f Que e nsla nd 

 

 

* Ac ade mic  writing  o ppo rtunitie s  

* Pub lic  fe e db a c k * Stude nt 

c o lla b o ra tio n/c ritic a l a na lysis * Po te ntial 

stude nts  

* Re a l-wo rld o utc o me s * Pe e r c o mme nt  

* Industry  c o ntac t * Me dia  c o mme nt  

* Sp e a king  invita tio ns * Pro mo tio n  

18 articles 

45k readers 



Clima te  Cha ng e  

• 350+ a rtic le s, inc lud ing : 

• 14-p a rt se rie s o n the  re a l “d e b a te ”  

• Mo nc kto n Wa tc h 

• 1,000s o f c o mme nts 

Asylum Se e ke rs 

• Exp e rt p a ne l 

• Re se a rc h re p o sito ry 

• Da ta  visua lisa tio n o f re fug e e s flo ws 

• Find ing s ta ilo re d  to  Ho usto n Pa ne l 



If, a s a  so c ie ty,  

we  va lue  a c a d e mic  

e ng a g e me nt, the n 

ho w d o  we  re c o g nise  

a nd  re wa rd  it?  



Why Eng a g e : The  trip le  he lix, b e  wa rne d ! 

• G o ve rnme nt fund e rs wa nt va lue  fo r mo ne y 

• Alre a d y me a suring  te a c hing  a nd  re se a rc h 

• Will me a sure  e ng a g e me nt o r "imp a c t" 

• A c o nsid e ra tio n in fund ing  

• UK a nd  US a re  a lre a d y me a suring  

• G o 8 a nd  ATN univs wo rking  ne w me a sure s 



G e t invo lve d ! 

• Cre a te  a  p ro file  

• Pitc h to  o ur e d ito rs 
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